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Abstract

Teacher is the key of any educational system. It is said that if you have everything good but teacher is not up to the
level, then the system will collapse and contrary to it if physical resources are not up to the requirement but teacher
is good the system will rise because an effective teacher can compensate everything but in effective teaching can
never be compensated by any other means, therefore teacher is the backbone of the system. The effectiveness of
teaching depends on various factors like educational background, job satisfaction, salary, environment, resources,
age, gender, experience, social, parental and others co-operation etc.This paper deals comprehensively with
effectiveness of secondary school teachers in relation to their gender, experience, age, qualification. Teachers of
both the genders constitute the population of this study. Sample of the study comprises of 250 teachers (male=140
and female=110) teaching in different secondary schools in and around the Tinsukia district of Assam. The study
revealed that majority of the teachers both male and female has average level of effectiveness in their teaching-
learning process. The study demonstrates that there is no significant difference in the effectiveness of secondary
school teachers in terms of their gender, age, experience and qualification.

Keywords: Effectiveness, Secondary school, teacher.

1. Introduction
Teachers can act as trailblazers in the lives of

learners and in the process of education for
development. If teachers acquire personal competency
and commitment, and if they are enabled and
empowered to perform their multiple tasks in the
classroom and in the community in a professional
manner, then a chain reaction can begin-starting with
a sound teacher performance and culminating in a high
quality learning among students in cognitive, affective
and psychomotor domains of development. After
independence more emphasis has been laid on opening
new schools with adequate infrastructure facilities.
Various commissions and committees have
recommended methods of bringing about qualitative

improvement in education. As a result, the teachers
are motivated and inspired to develop better
curriculum, textbooks and teaching aids. Considerable
efforts have been made to devise better means of
assessing students’ performance and techniques of
teaching. But all these efforts are meaningless and
useless when schools are not staffed with capable
teachers, because it is only the teachers who influence
and shape the competence and character of the
students.

Now the question is: what is the meaning of
Teacher Effectiveness and how can it be judged?

Barr (1952) explains Teacher Effectiveness as a
relationship between teachers, pupils and other persons
concerned with the educational understanding. Teacher
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effectiveness includes the repertoire, classroom
procedure, inter-personal skills, teachers’
reinforcement and involvement (Dickson and
Wiersma, 1984).

Teacher-effectiveness researches in 1970s and
1980s had focused on measuring learning outcomes
and much attention was given to instruction and its
effect on student’s learning (Rupley., Wise and Logan,
1986). Recent studies had identified several factors
related to teacher effectiveness viz. time, instruction,
environment, management and diagnosis.

Teacher Effectiveness greatly depends on teacher
clientele. The teachers attain the needed competence
in their roles and functions such as the Preparation
and Planning for teaching, classroom management,
knowledge of subject matter, vocational knowledge,
emotional control, moral values, personal
characteristics and inter-personal relations. Teacher
Effectiveness demands a contextual platform wherein
the past experiences encompassing teaching
components with all contents and methods play a very
significant role. Besides, qualitative position of the
pupils, classroom environment, pear environment,
teacher’s involvement, pupil response and individual
development are the parameters which affect the
teacher effectiveness.

2. Need of the present study
The success of any process of education depends

mostly on the efficiency of the teachers. The efficiency
in teaching is the product of many factors associated
with teacher characteristics, the style and method of
his teaching, his mental set towards teaching, the
external forces acting on him and the co-ordination
he draws from students and his colleagues.

Some attempts have been made by researchers
in the field of teachers’ education to describe teacher
effectiveness of secondary school teacher in terms of
qualities, characteristics, attributes and competencies
exhibited on possessed by them. Some studies on
school teachers have indicated that sex, age and
qualification of teachers influence considerably on the
teaching effectiveness.

It is observed from the existing available
literature that in Assam, especially in the Tinsukia
district of Assam only few studies have been conducted
on effectiveness of secondary school teachers. Further,

it will not be out of track to mention that in Tinsukia
district, a major percentage of teachers are still
untrained and there is hardly any scope for their
professional growth through different training  or
orientation programmes. On the other hand in the ever
changing educational situation especially in the 21st
century the role of teacher has become vital significant.
It is generally believed that with the  rapid change in
the educational settings, educational tasks are more
demanding. In  changing environment, schools and
teachers must face different types of problems,
uncertainties and challenges. Educational goals seem
to be more uncertain and complex.  Educational tasks
have become more demanding, society expects a lot
from the teachers than ever before consequently the
teacher’s roles have become more challenging and they
are now more accountable to the public. Considering
the above facts, the present investigator has made an
attempt to study teachers effectiveness in terms of
teaching – learning process with regard to different
variables in respect of the secondary school teachers
of Tinsukia district of Assam. The investigator expects
that the result of the study would have its far reaching
implications for teachers and students at the secondary
level.

3. Operational definition
Effectiveness : The degrees to which objectives

are achieved and the extent to which targeted problems
are solved. In contrast to efficiency, effectiveness is
determined without reference to cost and whereas
efficiency means” doing the thing right” effectiveness
means “doing the right things”

Secondary School : A school for students
intermediate between elementary school and college;
usually grade 9 to 12.

Teacher : In the Webster’s new Twentieth
Century Dictionary, the teacher has been defined as
“one who teaches or instructs specially one whose
occupation is to teach others”.

4. Objectives of the study
The present study attempts to achieve the

following objectives.
To find out the level of teachers effectiveness
among secondary school teachers in terms
of teaching- learning process.
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To find out if there is any difference between
the mean score of teachers effectiveness of
secondary school teachers with respect to
their

i. Gender
ii. Age
iii. Experience
iv. Qualification

5. Hypotheses
Teacher effectiveness would be significantly
related to gender of the teachers.
Teacher effectiveness would be
significantly related to age of the teachers.
Teacher effectiveness would be
significantly related to length of the service
of the teachers /their experience.
Teacher effectiveness would be
significantly related to the educational

qualifications of the teachers.

6.  Methodology
Simple survey method was used in this study. In

order to achieve the above cited objectives, the various
aspects of the methodology followed were: sample,
tool, procedure of data collection, statistical techniques
etc.

6.1. Population and sample
All the teachers in different secondary schools

of Tinsukia District, Assam constitute the population
of this study. A sample consisting of 250 teachers
belonging to different communities was taken from
the 20 government secondary schools spreaded in and
around the Tinsukia district of Assam, The schools
were selected through random sampling method and
teachers were selected through incidental or purposive
sampling technique.

6.2. Tool used
Teacher effectiveness scale developed by Dr.

Shallen Puri and Prof. S.V. Gakhar published by the
National Psychological Corporation was adopted by
the Investigator for collecting data required for the
present study. The scale consists of 77 items which
are distributed over six major dimensions.

6.3. Procedure of data collection
After selecting the 250 teachers of selected

schools, the investigator approached them individually

1 Gender Male Teachers 140 56

Female Teachers 110 44

2 Age 40 years or below 40 years 120 48

Above 40 years 130 52

3 Teaching 15 years or below 15 years 115 46
Experience Above 15 years 135 54

4 Qualification Graduate teachers 175 70

Post graduate teachers 75           30

Table-1 : Distribution of the sample

Sl. No. Variables Category Size Percentage

and requested them to fill up the teachers effectiveness
scale. Though the scale was self administering, the
investigator explained the teachers how to fill the
same. After collecting the filled in scale, they were
scored and tabulated systematically for statistical
calculation.

6.4. Statistical technique used
The investigator used the statistical technique

like percentage, mean, standard division (SD), critical
ratio (CR) etc. for analyzing and interpretation of the
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data collected for the study.
7. Results and discussion

The collected data have been analysed as well

as, interpreted and results of the investigation have
been discussed in the following :-

From the above analysis it was found that 21.43%
of male teachers have high level of effectiveness,
64.29% of them have average level of effectiveness
and 14.29% of them have low level of effectiveness.
Among the female teachers, 18.18% have high level,

Male Teachers - - 30 21.43 90 64.29 20 14.29 - -

Female Teachers - - 20 18.18 70 63.64 20 18.18 - -

Total - - 50 20 160 64 40 16 -

Table-2 : Level of teacher effectiveness of secondary school teachers in terms of teaching learning process

Very High High Average Low Very Low

      N % N % N % N % N %

63.24% have average level, 18.18% have low level of
effectiveness. It is also observed from the analysis that
out of 250 secondary school teachers  20% have high
level,  64% have average level &16%have low level
of effectiveness.

Academic and professional knowledge 14.68 3.35 12.64 2.96 5.1** Sig

Preparation and presentation of lesson
plan, classroom management 74.39 6.82 79.41 12.59 3.77** Sig

Attitude towards students parents,
colleagues, head of institution 57.82 9.57 51.64 11.28 4.5** Sig

Use of motivation reward and punishment
and interest in all round development 18.46 1.89 16.32 2.34 8.23** Sig
of students.

Result, feedback, accountability 4.46 1.17 4.32 1.25 1 NS

Personal qualities 69.17 10.85 67.64 13.03 0.99 NS

Teacher effectiveness in total 238.98 213.82 231.97 185 0.27 NS

**Significant at 0.01 level.*Significant at0.05 level

Table-3 : Comparison of the teacher effectiveness in terms of their Gender.

MaleN = 140 FemaleN = 110 C.R.
Value

Result

Mean S.D. Mean S.D.
Dimensions

On the basis of the results presented in Table 03, it is
noted that there is no significant difference in the
overall effectiveness  of secondary school teachers in
terms of their gender since the C.R value is 0.27 which
is less than 1.96 (.05 significance level). This finding

is corroborating with the research investigation of
Sundara Rao, (1990), who also found out that gender
has no significant relation with teacher effectiveness
score. This shows that gender is not relevant to the
teacher effectiveness. It is also inferred from the above
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table that the mean score of female teachers are higher
than their counterpart in the dimension of teacher
effectiveness such as preparation and presentation of
lesson plan, classroom management than their
counterpart. The reason behind of such finding may be
attributed to the fact that girls are more sincere than
boys. They can concentrate and pay attention in the
concerned area for longer hours than those of boys. On

contrary it is observed from the above table that mean
score of the male teachers are higher than their
counterpart in different dimension of teacher
effectiveness such as attitude towards students,
colleagues, head of institution, use of motivation reward
and punishment and interest in all round development
of students than their counterpart which may be due to
their different favourable personality trait.

40 years or below
40 years N = 120 C.R.

Value
Result

Mean S.D. Mean S.D.

Dimensions
Above 40 years

N = 130

Table-4 : Comparison of the teacher effectiveness in terms of their age.

Academic and professional knowledge 14.5 12.16 13.12 28.13 0.48 NS

Preparation and presentation of lesson
plan, classroom management 76.41 6.93 77.38 10.5 0.86 NS

Attitude towards students parents,
colleagues, head of institution 56.58 10.62 53.46 11.80 2.22* Sig

Use of motivation reward and punishment
and interest in all round development 17.41 1.69 16.73 3.01 2.31* Sig
of students.

Result, feedback, accountability 4.45 1.19 4.30 0.91 0.53 NS

Personal qualities 69.37 4.89 67.76 5.09 1.15 NS

Teacher effectiveness in total 238.71 198.8 232.75 195.5 0.23 NS

**Significant at 0.01 level.*Significant at 0.05 level

On the basis of the data presented in Table 04, it
is concluded that there is no significant difference in
the overall effectiveness of secondary school teachers
in terms of their age since the C.R value 0.23 is less
than 1.96 (0.05 significance level).This finding is
contradicting with the research investigation of
Debnath (1971) that age has some relevance to teacher
effectiveness. The table also shows that the mean score
secondary school teachers upto 40 years of age are

higher than their counterpart in different dimensions
of teacher effectiveness such as attitude towards
students, parents, colleagues, head of institution, use
of motivation- reward and punishment and interest in
all round development of students. The reason behind
such findings may be that the teachers of this age group
are always jealous to learn new things,to expand their
knowledge base and experiment  with better ways to
achieve success.
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Table 05 shows that overall effectiveness of
secondary school teachers do not differ significantly
in terms of their experience since the C.R value is
0.12 which is less than 1.96 (0.05 significance level).
This result of the present investigation is corroborating
with the study of Gupta (1982) which also indicates
that there exists negative relationship between teaching
experience and teacher effectiveness. The table also
shows that the mean score of the secondary school
teachers with 15 years or less teaching experience are
higher than their counterpart in the dimension of

Table -5 : Comparison of the teacher effectiveness in terms of their experience.

40 years or below
40 years N = 120 C.R.

Value
Result

Mean S.D. Mean S.D.

Dimensions
Above 40 years

N = 130

Academic and professional knowledge 17.6 4.79 13.76 3.08 7.5** Sig
Preparation and presentation of lesson
plan, classroom management 76.25 4.80 76.40 5.2 0.31 NS
Attitude towards students parents,
colleagues, head of institution 52.57 10.23 54.78 11.01 1.65 NS
Use of motivation reward and punishment
and interest in all round development 17.30 1.67 16.40 1.81 4.28** Sig
of students.
Result, feedback, accountability 4.35 4.8 4.40 5.2 0.08 NS
Personal qualities 68.63 5.79 68.74 5.2 0.17 NS
Teacher effectiveness in total 234.42 107.36 236.73 181.18 0.12 NS

**Significant at 0.01 level.*significant at 0.05 level
teacher effectiveness such as  academic and
professional knowledge, use motivation reward and
punishment and have interest in all around
development of students. The reason behind such
findings may be that though these young teachers are
less experienced but they are comparatively more
energetic and committed to their assignments. They
work hard to complete all the tasks allotted to them in
order to stand in their profession. Moreover junior
teachers are frequently provided with in-service
training and they update themselves accordingly.

Table-6: Comparison of the teacher effectiveness in terms of their qualification.

Graduate
N = 175 C.R.

Value
Result

Mean S.D. Mean S.D.

Dimensions
Postgraduate

N = 75

Academic and professional knowledge 13.91 3.6 13.46 2.78 1.10 NS
Preparation and presentation of lesson
plan, classroom management 76.54 9.97 78.20 11.34 1.09 NS
Attitude towards students parents,
colleagues, head of institution 55.42 11.36 55 8.20 0.33 NS
Use of motivation reward and punishment
and interest in all round development 17.2 1.81 17.06 1.65 0.58 NS
of students.
Result, feedback, accountability 4.54 1.10 4 0.96 3.85** Sig
Personal qualities 69.02 11.96 67.93 12.08 0.65 NS
Teacher effectiveness in total 278.21 272.73 235.65 198.33 1.38 NS

**Significant at 0.01 level.*Significant at 0.05 level.
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Table 06 indicates that there is no significant
difference in the over all effectiveness  of secondary
school teachers in terms of their qualification since
the C.R value is 0.12 which is less than 1.96 (0.05
significance level). This finding has been corroborated
by the finding of Kalita Anju (2012) since her studies
reported that graduate teachers are equally effective
as post graduate teachers. The table also shows that
the mean scores of the teachers with graduate degree
are higher than their counterpart in the dimension of
teacher effectiveness such as Result, feedback,
accountability. The reason behind such finding may
be due their differences in professional qualities,
communication skill, technical skills of teaching co-
operative behavior, use of different method of
teaching.

8. Conclusion and suggestion
On the basis of the analysis and interpretation

made above, it may be concluded that the study on the
whole revealed that there is no significant difference in
the effectiveness of secondary school teachers in terms
of their gender, age, experience and qualification,
though there exists significant differences between
teachers with respect to various other dimensions such
as academic and professional knowledge, classroom
management, attitude of teachers towards their students,
parents, colleagues etc.The most significant aspect of
the of the present study is that majority of teachers
irrespective of their gender difference have average level
of effectiveness in their teaching learning process which
is a matter of great concern since this result may be
attributed to students low level of achievements and
overall performance.

On the basis of the study, the following
suggestion can be put forwarded for the improvement

of the present situation.
1. There is a need for the teachers to introspect

about their own trails and should go for counseling
for the inculcation of desired traits.

2. The teachers should be well aware of the
different methods of teaching, so that s/he can find
out the most suitable one and by making necessary
modification can apply it in his/her class room
teaching.

3. Teacher training should be made compulsory
at a regular interval of time. Educational institutions
should undertake innovative programmes for teachers
to update and upgrade their teaching competencies to
facilitate the teaching process effectively.

4. The teacher, instead of teaching should try to
manage the process of learning.

5. The use of teaching aid should be encouraged;
proper classroom infrastructure should be developed.

6. Instead of concentrating on a fixed syllabus,
use of different authentic teaching materials should
be encouraged.

7. The syllabus should be designed according to
the need of the learners.

8. The evaluation system should be designed in
such a way that it can measure the communicative
competence in the learner.

9. Risk –Taking ability is an essential skill, which
is to be developed and exhibited by the teacher while
thinking, working and performing in the classroom.

10. Stress management programmes, personality
development activities should be organized by
psychologist, counselors, universities, college of
teacher education and DIETS.

11. While recruiting the teachers, Government
or the management of the school should take up the
study of personality profile of the candidates.
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